Supporting SVC Projects

Role of CCSP ] I |

service

M man: information, education, consulting, coaching

M organization: administration, evaluation, coordination
M techniques: consulting, production

competencies
M addressing university: enhance conditions
M addressing project: help to achieve goals

finances

M financial planning

M encourage financial consent from university

[M advice projects how to use project means efficiently
M administration with finance department
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Supporting SVC Projects

Integration of Projects | ]

feasibility
M technical: conform to strategy; well documented
M organizational: commitment; on many shoulders

conditions
M integrated in curricula

M appropriate teaching (learning) method
M financeable
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Supporting SVC Projects

] Support Conditions |

strategy
M conform to E-Learning strategy
M conform to IT strategy

time

[M cooperation as early as possible

M for ELC: several types of consulting and coaching
M for MELS: integrate into production process

subject of support
M ELC offering didactical, organizational support
M MELS offering content production
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