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Goal of this workshop: lecturers and service centres will be able to ...

» identify opportunities for the deployment and maintenance of

their eLearning products and know-how in their institutional
context.

» build on success factors and to tackle stumbling blocks.
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Reflexion

Opportunities, success factors, stumbling blocks:
Joining and developing networks?
Partnership with editors?

Continuing education?

Organizational factors?

Legal issues?

Description of product?
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Open questions?
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Opportunities in institutional context

» Networks: existing networks

» Partnership with editors: marketing support

» Continuing education: support for further use within own institution
» Legal: support by internal service units or editors

» QOrganizational factors: constant support by service units

» Product profiles: present our products and services to other
institutions/networks, foster international exchange
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Success factors

» Networks: build on existing networks, technical compatibility
» Partnership with editors: stand-alone products

» Continuing education: systematic market research

» Legal: copyright clearance, clear copyright conditions

» Organizational factors: perspective of “working mode” instead of
project

» Product profiles: systematic description, embedded in repository
(SWITCH pilot)
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Stumbling blocks
» Networks: lacking contacts

» Partnership with editors: little finance support, very specific
demand

» Continuing education: different target groups! Different
organization form

» Legal: CC not yet confirmed in Switzerland
» QOrganizational factors: lacking interest/priority

» Product profiles: high requirement towards systematic description
(“lost in cyberspace”)
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Next steps

» You will receive presentations and “fact sheets”

» Online Feedback & Questions

» Bilateral contacts (Need for support of information exchange?)
» Workshop Il on June 14th 2007 in Berne

» Preparation for Public Event

» Public Event on Monday, October 15th 2007

» Further networking supported
» by SVC (until summer 20087?)
» By SWITCH (after autumn 2007 — repository pilot)
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» Coordination team

» CCSP VC-Supportzentrum University of Berne

» Speakers sharing their experience and expertise
» Your active participation

Two last things to say:
» Badge in the BOX!
» Good bye :-)
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