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Detailed Proposal for


New Swiss Virtual Campus Projects, Third Call

(Official Form Sheet)

Deadline for submission of detailed proposals: March 15th, 2004. We kindly ask you to carefully re-read the corresponding “criteria” sheets before you start writing. The size and number of fields below can be adapted to individual needs. However, the whole project proposal should not exceed 16 pages. The detailed proposal should contain precise information on the framework of the project, as well as letters of support and, if possible, signed cooperation contracts (contracts that will be valid only if the project is accepted). It has to be signed by all partners and must give evidence of explicit support by the deans of the faculties that are supposed to integrate the new online course in their curricula and by the rectorate of the leading house.

	1
	Number of the Sketch and Title of the Project

	
	S-3-xxx Title


	2
	Project Summaries  (English and German, French or Italian), not more than 1/2 page A4

	2.1
	English version

	
	

	2.2
	German, French or Italian version

	
	


3. Network, Competences of Consortium Members 

Selection criteria: 1. / b.

	3.1
	Project Leader 

	
	Name, First Name:
	

	
	Academic degree:

	

	
	Institution:

	

	
	Address:
	

	
	Phone number(s):
	

	
	Fax:
	

	
	E-mail:
	

	
	Contribution, 

Work assignment
	


	3.2
	Project Partner 1 

	
	Name, First Name:
	

	
	Academic degree:

	

	
	Institution:

	

	
	Contribution,

Work assignment
	


	3.3
	Project Partner 2 

	
	Name, First Name:
	

	
	Academic degree:

	

	
	Institution:

	

	
	Contribution,

Work assignment
	


	3.4
	Project Partner 3 (optional; at least 3 academic partners, including project leader)

	
	Name, First Name:
	

	
	Academic degree:

	

	
	Institution:

	

	
	Contribution,

Work assignment
	


	3.5
	Business Partner 1  (optional)

	
	Name, First Name:
	

	
	Academic degree:

	 

	
	Institution:

	

	
	Contribution,

Work assignment
	


	3.6
	Description of the project network (roles and competences of consortium members, well balanced network of committed partners)

	
	


4. Project and Course Description 

selection criteria: 4. / 5. / 6. / c. / f. / g. / h. / i. / IV.

	4.
	Project description 
	Selection Criteria

	4.1
	Theme (subject / field / topic)
	3.

	
	
	

	4.2
	Project objectives 
	4.

	
	
	

	4.3
	Pedagogical aims, learning targets and control 
	5.

	
	
	

	4.4
	Detailed course description, course organization, e-learning scenario (extent of course in learning hours, distribution self study / face to face / ex cathedra etc.) (For UAS: Blended learning preferred)
	3.

IV.

	
	
	

	4.5
	Architecture of the e-learning environment. Detailed description of modules or learning objects that can be reused
	6.

	
	
	

	4.6
	Existing e-learning platforms and tools used; framework conditions
	f.

	
	
	

	4.7
	Multi language support (please indicate the languages)
	g.

	
	
	

	4.8
	Media (supporting innovative pedagogical methods and aims)
	h.

	
	
	

	4.9
	Pedagogical methods (new approach to enhancing knowledge acquisition and transfer)
	i.

	
	
	

	4.10
	Deliverables (quantity, type and extent of lessons or modules as well as of animations, interactive sequences and other results of new media design and programming)
	i.

	
	
	


5. Possible Re-use


selection criteria: 6. / j. / V.

	5.
	Re-use, possibility to adapt the course and to split it up for continuing education, deliverables of the project which could be used by other universities

For UAS: Projects that are useful for continuing education are preferred.
	Selection Criteria

	
	
	6. 

j.

V.


6. Project Management 

selection criterion: c.

	6.
	Project Management (plan, phases, deadlines etc.)
	c.

	Please refer to the Financial Plan (excel form to be downloaded on http://www.swissvirtualcampus.ch) Table 1.1 Plan of Milestones and Expenses
	


7. Evaluation Concept 

selection criterion: c.
	7.
	Evaluation Concept (contents to be evaluated, evaluation design/method, evaluating institution/person)
	Selection Criteria 

	
	
	c.


8. Exploitation and / or Diffusion Plan 

selection criterion: 4.
	8.
	Exploitation and / or dissemination plan
	Selection Criteria

	8.1
	Exploitation / dissemination / marketing / business plan:
	4.

	
	
	

	9.1
	Concrete offer for users after the end of the project (product, services, documentation):
	4.

	
	
	


9. Expected Benefit of the Project

selection criterion: 5.
	9.
	Expected benefit of the project (added value e.g. compared to a book or a handout)
	Selection Criteria

	9.1
	Added value for students:
	5.

	
	
	

	9.2
	Added value for lecturers:
	5.

	
	
	

	9.3
	Added value for institutions:
	5.

	
	
	


10. Support by Institutions 

selection criteria: 2. / e. 
	10.
	Support by institutions
	Selection Criteria

	10.1
	State of negotiations with institutions (leader and partners)
	

	
	
	

	10.2
	Letters of support or contracts signed  (please attach)
	2.e.

	
	
	


11. Integration in Curricula, Credit Points 

selection criteria: 2. / III. / VI.

	11.
	Integration in curricula, credit points 
	Selection Criteria

	11.1
	Planned general measures for integration (with names of existing or planned courses)
	2.

	
	
	

	11.2
	Intended regulations concerning credit points for UAS (exact ECTS numbers: ECTS points for the overall course / for the virtual part of the course)
	III.

	
	
	

	11.3
	For UAS-Projects only: Integration in Curricula-Reorganisation (Bachelor/Master)
	VI.

	
	
	


12. Critical Mass / Efficiency 

selection criteria: a. / III.
	12.
	Critical mass / efficiency
	 a.

	12.1
	Expected number of target students per course / per year / per site (UNI / ETH / UAS)
	III.

	
	
	

	12.2
	Potential students from other Swiss universities (if possible teacher, institution, hours per semester, number of students)
	

	
	
	

	12.3
	Other considerations
	

	
	
	


13. Complementary to the Existing Online Courses 

selection criterion: 3.

	13.
	Similar existing e-learning courses; different but related SVC courses 
	3.

	13.1
	Similar e-learning courses in Switzerland and Europe (please explain the difference compared to your project)
	

	
	
	

	13.2
	Related SVC courses
	

	
	
	


14. Financial Support 

(selection criteria: 7. / d. / I. / II. )

	Please refer to the Financial Plan (excel form to be downloaded on http://www.swissvirtualcampus.ch) All tables should be filled out!


	
	Remarks

	
	


	
	Enclosures

	
	


	 Date:
	Signature Project Leader:

	
	


	 Date:
	Signature Project Partners: 

(possibility to replace a signature by enclosing a letter of support of the concerned partner, assuring that she/he will use the course)

	
	

	
	

	
	

	
	


	 Date:
	Signature Business Partners:

	
	

	
	

	
	


Please send the application as hardcopy and as word file:

	As hardcopy, with signature(s), to:

Swiss Virtual Campus

Rektorenkonferenz der Schweizer Universitäten

Sennweg 2


3012 Bern

	As word file, without signature(s), to:

svc@crus.ch




For more information and download of documents: http://www.swissvirtualcampus.ch
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